STRATEGIC
PLAN 2026

Goal 1
Culture of belonging and
safety

Goal 2
Exceptional teaching and
learning

Goal 3
Warm community
relationships

Goal 4
An environment that
supports learning



Goal 1: Culture of belonging and safety

To support and improve student attendance.

To strengthen student engagement across the school.

To embed clear and consistent expectations for student behaviour
and learning.

To celebrate and embrace diversity within the school community.

Goal 2: Exceptional teaching and learning

To improve achievement outcomes for all learners Year 11-13.

To improve literacy and numeracy teaching strategies and
outcomes school-wide.

To support all learners in accessing and engaging with the
curriculum.

To develop consistent, culturally relational teaching across the
school.

To design and implement a whole-school curriculum that reflects
the college’s vision and values.

Goal 3: Warm community relationships

To continue strengthening relationships with mana whenua and
other Maori whanau through ongoing engagement and partnership.
To build closer connections with local schools.

To forge meaningful relationships with the wider community,
including local businesses and sporting groups

Goal 4: An environment that supports learning

Develop a property plan that reflects and supports the aspirations
of our community.

To build a sound and sustainable financial foundation to support
the schools priorities.

To promote leadership among staff and students at
Mangakotukutuku College, fostering a culture of initiative,
responsibility, and shared growth.

To foster a culture of relational trust across the school.



